
 T E A M  M A C D I L L

   UNITE 
  P R O G R A M

WHY?
Unite empowers unit commanders to build, strength-

en, and maintain bonds through shared experiences. 

Access Unite funds to create memorable recreational 

activities and foster cohesiveness among Airman. 

Harness the power of unity today!

WHAT?
Arts & Crafts*

• Woodcraft Classes – Build 
a bee house, build a bird-
house, make a coin rack

• Craft classes – Painting 
class, paper mache class 
*All include boxed meal

Outdoor Recreation*

• Snorkeling Classes
• Beach Day/BBQ – 

ODR equipment rental/food & beverage

Bowling*

• 2 hrs bowling/shoe rental/ 
food & beverage included

Golf*

• Course fee/balls/cart/food & 
beverage included

• Multiple packags available! 

ELEV8*

• 1 hour arcade game play/
 pizza/beverage
*Ready to Execute

Or Submit Your Event Proposal: Paintball, Escape Rooms, Axe 
Throwing, Zip Lining, Rock Climbing, Volunteering & MORE!

WHO?
AIr/Space Force: Active Duty, Reserve, Guard and 
APF/NAF DoD Civilians, based on manpower 
authorization for current year.

SHOW ME THE MONEY!
Your installation C3 will serve as concierge to unit 
POC’s to facilitate planning, training, and paying ven-
dors. Funding is by CY with funds allocated for each 
qualified authorization.

HOW?
1. Commander/Directors choose 2 POC’s and have 

them email the C3, C3 will provide appointment 

letter for signature and return

2. Commander/Director briefs POC’s on  

expectations and unit needs

3. POC’s should reach out to C3 for 

training & questions

4. C3 is available upon request for 

Unite event brainstorming

POC RESPONSIBILITIES?
1. Plan, promote and execute events

2. Call vendors for pricing/request & submit quotes

3. Complete reservations/contracts/RSVPs/follow-ups

4. Serve as primary liaison between unit and C3

5. Submit Event Request NLT 14 days prior to event

6. Schedule and attend shopping trips with C3 

(if applicable)

7. Submit After Action Report and 3-5 event photos NLT 5 

business days post event

8. Ensure unit is in compliance and conducting events 

meeting the goals and rules of UNITE funding

WHAT’S THE CATCH?
We can do SO MUCH with UNITE, here is what we 

CANNOT support:

• December holiday parties • Hand sanitizer
• End of year events • Prizes
• Balls • Gift cards
• Banquets • Giveaways
• Dining in/out • Logo/personalized items
• Squadron training/meeting • Volunteer event supplies
• Change of commands • Cover the cost of damages, 
• Eating events (absent of a viable activity)  late fees, or insurance for rentals
• Promotion/retirements • Donation items
• Alcoholic beverages • Gambling/BINGO
• Equipment purchase (rental ok) • Events for dependents only
• Portable toilet rental • Events must be inclusive to all
• Trash services  Airmen and Guardians in a unit
• Cleaning fees  and not divided based on age,
• Cleaning supplies  race, gender, or religion
• Cleaning companies
• Lodging

CY26 FUNDS
Activities $13.50/pp (APF) | Food $6.00/pp (NAF)

Funding for Requests ends 15 December 2026
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For additional info, contact:

Primary: SSgt Dayon Stokes  

(813) 828-7806 | dayon.stokes@us.af.mil

Alternate: SrA Charity Barnes 

(813) 828-7806 | charity.barnes@us.af.mil


