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PROFESSIONAL SUMMARY
Analytical Program Analyst with 12+ years of experience guiding data-driven decision-making in federal operations. Known for streamlining workflow efficiencies, designing performance metrics, and driving compliance with complex regulatory frameworks. Expert in turning analysis into actionable policy recommendations across cross-functional departments.

PROFESSIONAL EXPERIENCE
Program Analyst (GS-12) | 03 / 2021 – Present | 40 hours / week
Department of Veterans Affairs | 123 C Street, Washington, DC 33333

· Spearheaded development of agency-wide performance dashboards, increasing visibility into key metrics by 35%.
· Designed and implemented quarterly audit procedures that reduced compliance errors by 22%.
· Managed special projects across multiple teams including IT, HR, and Logistics - ensuring timely delivery and measurable outcomes.
· Led budget forecasting initiatives totaling $3.2M across three fiscal years, resulting in a 12% cost saving.

Management Analyst (GS-11) | 01 / 2018 – 03 / 2021 | 40 hours / week
Social Security Administration | 456 D Circle, Baltimore, MD, 44444

· Developed policy briefs and data models for resource allocation supporting over 800 agency staff.
· Automated reporting system for quarterly metrics, saving 180+ staff hours annually.
· Contributed to inter-agency collaboration initiatives targeting service optimization for public benefit programs.
· Conducted root-cause analysis of internal workflow delays, leading to the redesign of three core operational procedures and achieving a 28% improvement in processing efficiency.

Program Management Specialist (GS-11) | 01 / 2014 – 01 / 2018 | 40 hours / week 
Department of Health and Human Services | 789 A Avenue, Atlanta, GA, 55555

· Coordinated implementation of performance improvement initiatives across five regional offices, increasing project completion rates by 18%.
· Analyzed fiscal data and operational workflows to support budget planning efforts totaling $2.5M annually.
· Created standardized templates for monthly reporting that enhanced interdepartmental communication and accountability.
· Facilitated training programs focused on data-driven decision-making for mid-level managers and analysts.

EDUCATION
Master of Public Administration (MPA) American University, Washington, DC | 2010 Completed: 48 credit hours

Bachelor of Arts in Economics University of North Carolina, Chapel Hill, NC | 2007
Completed: 120 credit hours

TRAINING & CERTIFICATIONS
Federal Budgeting and Forecasting Sponsor: USDA Graduate School Hours: 32 classroom hours

Program Evaluation for Federal Analysts Sponsor: OPM Learning Center Hours: 24 classroom hours
Strategic Planning and Performance Measurement: National Academy for Public Administration Hours: 40 classroom hours
Advanced Analytics for Federal Data Systems: Federal Executive Institute Hours: 28 classroom hours
Leadership and Management in the Federal Workplace: Department of Homeland Security Training Division Hours: 36 classroom hours
Government Contracting & Acquisition Fundamentals: Defense Acquisition University Hours: 30 classroom hours
Ethics and Accountability in Public Service: Office of Government Ethics Hours: 20 classroom hours
SKILLS & COMPETENCIES
Program Evaluation | Budget Analysis | Strategic Planning Data Analytics | Regulatory Compliance | Policy Development Stakeholder Engagement | Cross-functional Collaboration Process Improvement | Performance Measurement



